Welcome to Red Zone Football 

Red Zone Football is a head to head salary cap league, using the latest version 
of Action PC Football. It is inspired by The Ultimate Football Experience and 
its design is based strongly around this league. My only criticism of UFE (if 
that is the correct term) is that, like other fall leagues, we have to wait 
until our players' ratings are a year old before we use them. I wanted to create 
a UFE style spring league, but take its ideas forward beyond its use of player 
contracts, free agency and more.
I wanted Red Zone to appeal to guys who not only like playing APCFB, but want to 
manage a franchise in the closest possible circumstances to the NFL. I want to 
make my decisions based on football knowledge (being British, mine doesn't 
compare favorably with most!), hunches and research. I didn't want to draft and 
make trades using known ratings. I wanted to put a team together and get 
immediate pleasure or discomfort from my players' NFL achievements.
I realize that this is tough concept for many to handle, and that for the league 
to succeed I need to build a membership base of hardcore gamers who are prepared 
to live and die by the sword, knowing that, coupled with the need to out coach 
their foes, success in Red Zone puts them at the top of the Action tree!!


Jamie Hunter
Harlow, England, June 2005

The Red Zone “Timeline”
Like the NFL, managing a franchise in RZ is a year round experience.
Here’s what you can expect month by month (each aspect will be discussed later in rules sections):
Please remember that time constraints may alter the schedule as needed.

January
With the NFL season concluded, we start our evaluations…shall we cut, keep or IR?
Did our veterans earn their hefty contracts?
Where do we stand in relation to the salary cap?
Our rookies (drafted before season started): who shall we sign, who shall we release?
Trading has resumed, perhaps it’s time to fill a void or reduce some salary?


February
A bidding process known as Winter Free Agency will allow us to obtain “need players” as we finalize our rosters (50 men) in preparation for the upcoming season.
While teams are built “before” ratings are released, roster management is crucial; research may be required to ensure proper coverage at all positions.
Those teams still “below 50” at conclusion of bidding, will participate in a random order, mini-draft to round out rosters.


March
Standing at or below the current year salary cap, holding 50 men each, our roster work is through (U2’s classic “With or Without You” playing in background). We wait on ratings and new version release…our troops are assembled and ready for battle.
April
Season commences and rosters are FROZEN. There is NO trading…we dance with who brung us ;-)


May
Season gets into full swing.


June
Season moves into second half.


July
Regular season draws to an end.


August
As playoffs unfold free agency begins. Regular roster players whose contracts have expired are being listed as Free Agents and some of those can become Restricted Free Agents (See Free Agency Rules pertaining to “RFA”’s).
Once dealt with, ALL remaining out of contract players will be available in a series of “Unrestricted Free Agent” bids (See Free Agency Rules pertaining to “UFA”’s).


September
Early on, the league champ gets crowned!
We now move to the “Rookie Draft”. (note: the rookie draft may take place during RZ playoffs in order to be finished before the start of the NFL season)
These are the actual NFL rookies we select. They don’t count towards roster or towards cap (yet).

October
The “off season” has arrived, but actually, we’re watching intently as the NFL season unfolds.
We gambled, we speculated, we boldly “took a position” on upcoming player performance, now, the drama “plays out”.


November
The plot thickens with surprise teams / players (both up and down).


December
If you’re like me, I’m over at NFL.com, seeing how many of my failure’s can be cut at no penalty (played “less than” 8 games ;-) 


Thus concludes our “walk around the Red Zone” touching on a season’s worth of basics.



General Rules / Team
Teams consist of 50 players and will maintain a total salary not to exceed limit (current $92M) or fall below minimum ($50M).

General Rules / League
The league will consist of 24 teams, split into six 4-team divisions. Teams will play 16 games including 3 home and away against their divisional rivals.

Ten teams will go into the post season. The six divisional winners, by record, will make up the top six seeds.  The remaining four will play the two wild card games to determine the last two seeds.

Tie Break procedure is head to head record, divisional record if in same division, and strength of schedule. Strength of schedule is decided by the total number of wins of all the teams that the tied teams have beaten. 

General Rules / Playing Rules
Rules Year: Current

Season Length: 16 games (regular Season) plus postseason

Goal Post Location: Endline (will change to correspond with NFL rules if they are changed)

Field Goal Miss Line: Kick Spot (will change to correspond with NFL rules if they are changed)

Kickoff Line: 35 yard line (will change to correspond with NFL rules if they are changed)

Home Field Advantage: Yes. Set to 2 regardless of stadium.

2 Point Conversions: Yes (will change to correspond with NFL rules if they are changed)

Season Fatigue: Yes (Mild 110%) (Moderate 120%) (Major 140%)

Game Fatigue: Yes (Mild 10%) (Moderate 15%) Major 20%)

Injuries: Normal Frequency. Limited to NFL games missed (Injuries WILL carry over to the playoffs). Bye weeks count as a game.

Salary Cap: No

Quarterback Game Fatigue: No

Special Teams Season Fatigue: Yes

Game Integrity: Please keep in mind the integrity of the game. Do not sit (make inactive) so many players that you cannot field a legitimate team. Do not start kneeling down or punting early just because your team is low on carries/receptions/pass attempts. Play the game whether you are going to win or lose. Most owners have played with poor teams so they should understand. 

Changes to Rules
Typically rule changes can be proposed and voted on every other year (odd numbered years). This gives the league a chance to see how previous changes work before trying to change other aspects of the league.

General Rules / New Members
All leagues must deal with a certain amount of membership turnover.
New members will have their clubs evaluated by a commish-appointed committee and, upon recommendation some portion of salary penalty from initial player cuts will be forgiven. This ‘discount’ will be assessed only on the team’s first submittal of cuts, and will be discounted according to how the team ranks in terms of its cap room; if it ranks in the top 8 teams for cap room, there is no discount. Any discounts amounts will be at the discretion of the commish and committee. 

Free Agency
We’ll lay out all phases of “free agency” here, but first, if I may, a brief editorial comment.
Most leagues are about “science” when acquiring players, they see a strong rating, they have a pick, they select.
At RZ I like to think we’re more about “art”. We see a player; we look into our crystal ball; we go out on a limb or not; and we decide terms of commitment before they ever step on the field. Quite a difference!

Winter Free Agency
As you remember from the timeline these boys are bid on and awarded in February.
Most are strictly, “one and done” types and have NO future rights and they return to the general free agent pool directly after the RZ season. Except:
One WFA may be signed to a 1-2 year contract at 150% of his current salary.

Be advised: the salaries bid on WFA’s affect the Franchise value and, therefore, the RFA values.

WFA player salaries are guaranteed. If you cut a recently signed WFA you still pay their full salary.
The bid phase may be followed by a random mini-draft for those below 50 man roster mark. This ensures all teams have an opportunity to fulfill position requirements. Any players picked up during this mini-draft are not eligible to be resigned as other WFA’s are.

All rosters are frozen once beta testers have player ratings (or know when they will get the ratings).

Off Season Order
Renegotiation of one contracted player (Any time before end of off season)

Resign one WFA

RFA process

UFA process

Draft

Watch NFL


Renegotiation of Players Contracts
As has been passed through a league vote, you may now renegotiate the contract of one CONTRACTED player on the team (1 or more years left on contract). The salary offered is dependent on position (figures can be found on the contract sheet) although if the player is already earning more than this figure, he receives a 25% pay raise instead. The new contract can be for up to 5 years BUT cannot decrease the existing years he has on his deal.
Keep in mind: Over the RFA/UFA process, teams can only sign a maximum of 5 players to five-year deals and another 5 players to four-year deals. This information is tracked during the process. Renegotiating a player does NOT count towards these limits.

Restricted Free Agency
All players in the final year of their contract become free agents after the completion of the Red Zone championship game (or earlier if time constraints require). You can restrict up to three free agents, one of these three may be the franchise player.
1.
Designating your restricted players:
Send an email to the league stating which free agents you wish to restrict and the tier to which you are restricting them (see item 2). The commish will put together a sheet with this information as the tags come in.

All non-restricted free agents will be released to the UFA pool.

2. Levels of restriction
There are four levels to which you can restrict a player. Each one carries a designated salary dependent upon position. Those salaries are found on the Salary Structure tab of the contract sheet. That is the amount you tender to the player (along with number of years) and the minimum bid for other teams to make. They are all based on the Franchise Tag salary, which is the average of the top 5 earners at this position.

Tier 1: Receives a tender offer of 1 year @ 5% of the franchise salary or the league minimum, whichever is higher. 

Tier 2: Receives offer of 2 years @ 30% of franchise salary.

Tier 3: Receives offer of 3 years @ 50% of franchise salary.

Tier 4: (Franchise Player) receives offer of between 1 and 5 years at franchise salary. 

3. Bidding Process
There are two rounds of Restricted Free Agency. Round one is for players restricted as tiers 3 & 4 while round two is for players in tiers 1& 2. It is one day bidding with the highest index bid winning. The owning team has the option to match the offer or to take the compensation from the team. There is no contingency bidding so all your bids are made with the expectation of winning the player. You must have the relevant draft picks available as compensation (see below for penalty).

3A Entering your bids
You should first put your team name on the bidding sheet in place of the default team name. This should be in cell B4.

You will be using our bidding sheet with the ‘index formula’ detailed in the UFA rules.

4. Compensation for losing player to RFA.

If a team elects not to match the best bid, the winning team has to give them a draft pick in that year's draft. The bid is only legal if the team owns the relevant pick. Compensation is as follows:

Tier 1: No compensation

Tier 2: 3rd round

Tier 3: 2nd round 

Tier 4: 1st  round

In the event that a bid is made by a team that does not hold the required picks that bid is void without exception. 

No bid can be made that takes a team either over the current cap ($92 mill) or leaves them without enough to cover their open roster spaces with the league minimum $425,000.

Players with dual or combined positions (DL, DB, OL…) receive the higher of the available salaries.

Please note: due to time restraints the draft order may be decided by regular season record only.


Unrestricted Free Agency
Some things to bear in mind:
1. Although you can never be over the cap ($92 mill) or 50 players, you do not have to end this period at 50 players. Winter free agency (after NFL season) will be the last chance to pick up players. Remember, anyone signed in the WFA process is signed to a one year deal and cannot be designated an RFA. (Now with the exception that one that can be resigned as per WFA rules above)

2. Rookies do not count against either the cap or your 50 roster slots until January when you choose whether or not to sign them.

3. There is nothing stopping you entering January with 50 on the team and another 10 rookies. But remember, there is a cap penalty when you cut players to make way for any signed rookies.

4. Over the RFA/UFA process, teams can only sign a maximum of 5 players to five-year deals, and another 5 players to four-year deals. This information is tracked during the process.
The UFA Bidding System
There are four rounds of bidding set up as below:

Round One: Minimum salary $3 million. Two-day bidding. No contingency bidding. Index system used (explained below). After day 1 all owners whose bids are at least 50% of the highest bid may re-bid. The highest bid on day 2 wins the player. Bid values are based off the index.

Round Two: Minimum salary 1 million. Two-day bidding. No contingency bidding. Index system used. After day 1 all owners whose bids are at least 50% of the highest bid may re-bid. The highest bid on day 2 wins the player. Bid values are based off the index.

Round Three: Minimum salary $425,000. Two-day bidding. No contingency bidding. Index system used. After day 1 all owners whose bids are at least 50% of the highest bid may re-bid. The highest bid on day 2 wins the player. Bid values are based off the index.

Round Four: Minimum salary$425,000. One-day bidding. Contingency bidding allowed. Straight salary-times-years system used.

When filling out your bid sheet you should first put your team name in cell B4 so you can see your current salary situation.
What is the 'Index System'?
The UFA bidding sheets (explained below) are set up to calculate a 'score' for your bid, which you enter as salary and years. It uses a formula (: Salary Year 1 + (60% Salary Year 2) + (40% Salary Year 3) + (25% Salary Year 4) + (.10% Salary Year 5).) to give you that score. Basically, it is designed to give more reward to the salary rather than the years. So, as you will find if you play with numbers on the sheet, bidding 3 million for 3 years will actually beat bidding 2 million for 5 years. 
What is contingency bidding?
In the 4th round (and later in the winter free agency session) you can make multiple bids to try to fill a roster slot. If you wanted one of four RB's for example, you enter a bid for each of them, and in the last column of the sheet add your contingency instruction: "RB1, want 1" or "RB3, want 2". This needs to be noted on every bid that is part of a contingency instruction, because when every team’s bids are collated on the sheet, they are sorted in a way that would otherwise make it impossible for me to work out your instructions. From 2015, there are STRICT rules regarding the type of contingency bidding allowed. You are now only allowed to rank your selections as per position/group and specify the number you are trying to acquire through that group.

But no contingency bidding in rounds 1-3?
No contingency in 1-3. You can only bid for up to as many roster slots as you have open, and your bids can only total up to however much cap room you have left (or leave you with an average of at least $425,000 per remaining slot, the league minimum salary). Money wise at least, you make every bid as if you are winning the player.
Once I have bid for a player is the bid final?
If you are the leading bidder after day one, you cannot drop out of the day two bidding. Should you win the player you would have to cut him with the usual penalty. The player will then be released to the free agent pool. If you have ‘gone cold’ on a player after day one, it might be a nice idea to email the other guys in the running to let them know you are not increasing your bid. They may be nice and beat that bid to save you the penalty!!

What happens if I send in a set of bids that aren't cap legal?
If you send them in early enough and I see them I will send them back telling you they are no good. But if I don't see them in time and the deadline is near I will delete the highest index bid from that day and enter the rest. This will be repeated until your bids are cap-legal. If the fact you have overspent doesn’t surface until after the round is complete, your bids will be voided from the highest index bid down until you are cap legal. This will be done WITHOUT EXCEPTION out of fairness to the other members. But if you use the bidding sheet correctly, this will never be a problem. Cutting players during a UFA round is not allowed, so you will not be able to bend the rules by cutting existing players! All cuts must be done between rounds and sent to the league.

Ok, I'm looking at the bidding sheet. How do I use it, it sure looks complicated?
Trust me, it’s not that complicated. Firstly, when you first open it, it may say something about 'updating book from other sources'. SAY NO!!!
If you look at the bottom of the sheet, there are two tabs: Bidding and summary. The summary shows the finances for all teams and is self-explanatory. Now click the bidding tab, and this is where you do your thing:
As the sheet says, you ONLY FILL IN THE SHADED CELLS. Type your team name in EXACTLY HOW IT IS SPELT ON THE SUMMARY PAGE. Then click out of the cell and the figures will change to reflect your team. Thereafter, you only enter info in the cells for player, position, years and salary. The sheet does the rest for you.

As you enter your bids, keep an eye on the box "max bid allowed on one player". If that goes under $425,000, you have spent too much money. Also, very important, when you type the salary, do not type a dollar sign, comma's, full stops, anything except numbers. If your bid is $3.2 million, simply type 3200000. Anything else will screw the sheet and you have to start over. If you do mess it up, just ditch it, open up and start again. When you have finished, save the sheet as something like "Harlow Round One Day One" and email to me.

Bidding Process
When the day one results are released, any sole bid for a player wins him outright so you won't have to bid on that player again. If the round is continuing and you are making other bids you should leave your winning bids (highlighted) on the sheet so you  know current salary cap situation. Otherwise, the leading bidder must bid again and anyone within 50% of that best bid are invited to bid again on day two. Whoever has the best bid after day two signs that player. Remember though, for the purposes of the bidding, it is the highest index score that wins, not necessarily the highest salary.

I will then add the players to your roster, update the bidding sheet accordingly and open the next round.



Compensatory Draft Picks
 When a team loses a player to free agency (not RFAs or WFAs) they will receive an additional draft pick dependent on the salary that was bid to win the player from them. But only 24 of these picks will be issued, the 24 highest salaried ones.

 

Over 4 million: 3rd round pick

 

Over 3 million: 4th round pick

 

Over 2 million: 5th round pick

 

Over 1 million: 6th round pick

 

Up to 1 million: 7th round pick

Rookies
Please note: due to time restraints the draft order may be decided by regular season record only.

Draft to be held prior to start of NFL season (or as close as practical).
Only players with NO previous NFL exposure are eligible. This means rookies and undrafted rookies.
We’ll pick 7 rounds “NFL style”, worst RZ record picking first, SB champs picking last (unless time constraints require us to use regular season records instead).
There is  a “Draft Picks Matrix” available on the contract sheet.
Selected rookies stay separate and apart from rosters until post NFL when owners will decide to sign according to rookie salary structure or cut (no penalty).

Rookie Salary Structure (by pick number):


1 $4.2 million
2 $4 million
3 $3.8 million
4 $3.6 million
5 $3.4 million
6 $3.2 million
7 $3 million
8 $2.8 million
9 $2.6 million
10 $2.4 million
11 $2.2 million
12 $2 million
13 $1.9 million
14  $1.8 million
15 $1.7 million
16-19 $1.6 million
20-24 $1.5 million
25-28 $1.4 million
29-32 $1.3 million
33-40 $1 million
41-48 $0.8 million
49-72 $0.65 million
73-96 $0.55 million
REST  $0.45 million 

Contract Length
All rookies may be signed to a maximum of 5 years.

Player Management

Injuries
GM’s may sit (make inactive) players to help manage injuries. You must keep enough players active to field a legitimate team. 


Player Cuts Pre-NFL Season

A trade window opens the day after RZ season concludes and continues until the NFL season begins. This time frame may be modified by the commish as needed.
Any player cut during this “Pre-NFL” period is subject to the following penalty:

25% of the TOTAL VALUE of his contract. That value is available on your contract sheet.


 
Retirements / Suspensions / PUP / Et al
During “Pre-NFL” window, all players under contract will be handled as per agreements.
Whether you have a jailed player, retired player or one who’s met tragic circumstance, if you wish to cut them at this time of year you suffer the “Pre-NFL” cap penalty detailed above. The league won’t speculate on future missed playing time. Exception: If a player has died prior to the NFL season you may cut him at no penalty.  

Player Cuts / Penalties / Post NFL Season
Trade window opens again when NFL regular season concludes and continues until release of new season disk.
Players with 8+ games played that are cut during “Post NFL” period will be penalized as follows:


40% of the TOTAL VALUE of his contract. This value is available on the contract sheet.


Rookies cut in this period are not penalized.
Any player available “less than 8 games” in just concluded NFL season (per NFL.com) may be cut at NO penalty.

Injured Reserve List
During the post-NFL period, any player who participated in 5 or fewer NFL games (per NFL.com) may be placed to IR.

Players on IR do not count against roster limits but are paid 50% of their salary.



 

 
